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Abstract

Between 2022 and 2026, Generation Z emerged as a significant social,
economic, and political force in South Asia, with an increasing number of young
people entering higher education, the labor market, and public life. As a
demographic cohort born approximately between 1997 and 2012, Generation Z
has been profoundly influenced by the rapid expansion of digital technologies,
social media, and globalization, which have reshaped patterns of communication,
political engagement, education, and identity formation across the region. This
study examines the challenges and societal implications associated with the rise
of Generation Z_in South Asian countries, including Pakistan, India,
Bangladesh, Nepal, Sri Lanka, Bhutan, and the Maldives. Particular attention
is given to issues such as youth unemployment, educational disparities, digital
activism, social polarization, climate insecurity, and evolving cultural norms. The
study argues that Generation Z possesses considerable potential to contribute to
innovation, democratic participation, and socio-economic development. Howeuver,
structural inequalities, governance deficiencies, and economic uncertainties
continue to constrain the effective realization of this potential. The findings
highlight the growing influence of youth-driven transformation on social cohesion,
public policy, economic progress, and the future development trajectory of South

Asia.
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emergence of Generation Z is also reshaping how
young South Asians learn, communicate, construct
identities, and participate in society. Social-media
platforms have created new spaces for civic expression,
political discussion, collective mobilization, and
public accountability, allowing young people to
communicate beyond traditional institutional
boundaries. However, these opportunities remain
unevenly distributed. Digital inequality, particularly
gender-based disparities in internet access, device
ownership, and digital skills, continues to restrict the
meaningful participation of many young people across
the region (UNICEF, 2024).

At the same time, the aspirations of Generation Z
increasingly intersect with difficult socioeconomic
realities. Youth unemployment, insecure
employment,  inadequate  skills, educational
inequalities, and limited social mobility have created
a widening gap between expectations and available
opportunities. The International Labour
Organization (2024) notes that South Asian youth
continue to face significant challenges in transitioning
from education to decent and secure employment.
Consequently, examining Generation Z between
2022 and 2026 requires understanding both its
transformative potential and the structural constraints
surrounding it. This study therefore investigates how
this emerging generation is influencing social change,
civic participation, employment, digital culture, and
the broader societal trajectory of South Asia.

Problem Statement

The rapid rise of Generation Z in South Asia between
2022 and 2026 has created significant social,
economic, political, and cultural transformations, yet
its broader implications remain insufficiently
understood. While digital connectivity has expanded
opportunities for education, civic engagement,
entrepreneurship, and social expression, persistent
challenges such as unemployment, educational
inequality, economic insecurity, digital exclusion,
misinformation, and social polarization continue to
constrain young people’s potential. The problem is
further complicated by significant differences in
socioeconomic conditions across South Asian
countries. Therefore, this study examines the
emerging role of Generation Z and critically analyzes
the challenges, opportunities, and societal

implications of its growing influence on social change,
employment, civic participation, digital culture, and
the future development of South Asia.

Literature Review

Existing scholarship increasingly portrays Generation
7 as a digitally immersed cohort whose social
experiences are closely connected with technological
transformation, changing employment structures, and
new forms of civic participation. Recent research on
Generation Z and work identifies digital engagement,
career adaptability, entrepreneurship, financial
readiness, workplace well-being, and social awareness
as major themes shaping the generation’s transition
into adulthood (Riwayat, 2025). However, much of
this literature remains concentrated on organizational
behavior and Southeast Asian contexts, leaving
comparatively limited comparative research on
Generation Z across South Asia. A second strand of
literature emphasizes the structural opportunities and
constraints  surrounding South Asia’s young
population. The region possesses considerable
demographic potential, yet insufficient employment
creation, low laborforce participation, informality,
and unequal access to quality opportunities prevent
many vyoung people from fully converting
demographic potential into economic development
(World Bank, 2024). Similarly, UNICEF highlights
that South Asia has one of the world’s largest youth
populations, while inadequate skills development,
educational exclusion, unemployment, gender
inequality, and rapid technological change create
complex challenges for young people (UNICEF,
2024).

Digital transformation represents another important
dimension of the literature. Research demonstrates
that social media can facilitate expressive and
participatory forms of civic and political engagement,
although its effects vary according to the type of
platform and nature of usage (Kim, 2023). In South
Asia, digitalization has simultaneously expanded
access to information and created new inequalities.
UNICEF (2024) particularly identifies the gender
digital divide as a continuing barrier to young
women’s meaningful participation in the digital
economy and society. Recent scholarship also
connects youth development with entrepreneurship,
technological adaptation, and emerging forms of
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employment. Dissanayake et al. (2026) demonstrate
that South Asian youth entrepreneurship increasingly
intersects with  digital transformation, green
innovation, and post-pandemic economic adaptation,
although these developments remain uneven across
countries. At the labor-market level, the International
Labour Organization (2024) emphasizes persistent
difficulties surrounding young people’s transition
from education into decent and secure employment.
Evidence from India further shows that digital
employment platforms can alter young graduates’ job-
search behavior and employment expectations,
illustrating that technology does not automatically
produce positive labor-market outcomes (Bassi &
Nansamba, 2024).

The emerging 2026 research has begun examining
Generation Z as an increasingly visible participant in
South Asian political and social mobilization. Recent
analysis of youth mobilization in Pakistan, Sri Lanka,
Bangladesh, and Nepal suggests that digital
communication has become an important mechanism
through which younger citizens articulate grievances
and participate in public debates (Khan et al., 2026).
Nevertheless, the literature remains fragmented across
separate  themes  employment, digitalization,
entrepreneurship, political participation, and social
change. This study addresses that gap by bringing
these dimensions together within a comparative
South Asian framework for 2022-2026, examining
Generation Z not merely as a demographic category
but as an emerging social force whose opportunities,
constraints, and changing forms of participation
have wider implications for the region’s future.

Research Objectives

1.To examine the major social, economic,
technological, and civic challenges experienced by
Generation Z in South Asia during 2022-2026.

2.To analyze the broader societal implications of
Generation Z’s growing influence on digital culture,
employment, civic participation, social values, and
socio-economic development across South Asia.

Research Questions
1. What major social, economic, technological, and
civic challenges have shaped the experiences of

Generation Z in South Asia during 2022-2026?

2.How has the growing influence of Generation Z
affected  digital culture, employment, civic
participation, social values, and socio-economic
development in South Asian societies?

Theoretical Framework

This study adopts Karl Mannheim’s Theory of
Generations, commonly applied as Generational
Cohort Theory, as its theoretical framework.
Mannheim (1952) argues that individuals who
experience similar historical, social, political,
economic, and cultural conditions during their
formative years may develop distinctive attitudes,
values, identities, and behavioral patterns. This
framework is particularly relevant to Generation Z in
South Asia because their formative experiences have
been shaped by rapid digitalization, social media,
globalization, economic uncertainty, the COVID-19
pandemic and its aftermath, climate concerns, and
changing patterns of education, employment, and
civic participation. The theory therefore provides a
useful analytical lens for examining how these shared
experiences have influenced Generation Z’s social
attitudes, aspirations, digital behavior, civic
engagement, and broader contribution to societal
transformation across South Asia during 2022-2026.

Methodology

This study employs a qualitative comparative research
design to examine the growing influence and societal
implications of Generation Z in South Asia during
2022 - 2026. Seven countries Pakistan, India,
Bangladesh, Nepal, Sri Lanka, Bhutan, and Maldives
- were purposively selected to capture regional
demographic, socioeconomic, political, and digital
diversity. The study relies on secondary data drawn
from peer-reviewed journal articles, academic books,
and credible institutional reports, including
publications by the World Bank, ILO, UNICEF,
UNESCO, and UNDP. Relevant literature was
identified through keywords such as Generation Z,
youth, South Asia, digitalization, social media,
education, employment, political participation, and
youth development. Sources were included when they
directly addressed Generation Z or youth-related
issues relevant to the research questions, while
duplicate, irrelevant, unverifiable, and insufficiently
evidenced materials were excluded. The primary unit
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of analysis is Generation Z, with particular attention
to education, employment, digital participation, social
change, civic engagement, gender inequality, and
socioeconomic conditions.

The collected literature was examined through
thematic analysis and comparative content analysis.
Evidence was organized into major themes, including
educational inequality, youth employment, digital
transformation, social media, gender disparities, civic
participation, cultural change, and socioeconomic
development. Comparative analysis was then used to
identify both common regional trends and country-
specific differences across the seven selected countries.
Findings from academic and institutional sources
were cross-checked through source triangulation to
strengthen analytical consistency and credibility. The
interpretation was guided by Karl Mannheim’s
Theory of Generations, particularly the role of shared
technological, economic, social, and historical
conditions in shaping generational experiences. As
the research uses only publicly available secondary
sources, no human participants were involved; all
information has been appropriately acknowledged
and cited in accordance with academic research ethics.

Significance of the Study

This study is significant because Generation Z is
becoming an influential social, economic, and civic
force in South Asia. It examines how digital
transformation, education, employment, social
media, economic insecurity, and changing cultural
values are shaping this generation during 2022-2026.
The study contributes to academic research by
applying Mannheim’s Theory of Generations to the
South Asian context and provides useful insights for
policymakers, educators, and youth-development
organizations. It also highlights how Generation Z
may contribute tos social change, civic participation,
human capital development, and the future
socioeconomic development of South Asia.

Generation Z in South Asia

The literature on Generation Z increasingly presents
young people as an important social cohort shaped by
rapid technological change, globalization, economic
uncertainty, and evolving patterns of communication.
However, Generation Z should not be understood
merely through age or birth-year classifications; its

significance lies in the historical circumstances
experienced during its formative years. Mannheim’s
foundational theory argues that generations develop
distinctive orientations when individuals encounter
major social and historical transformations during
periods of personal development (Mannheim, 1952).
This perspective provides a useful foundation for
examining Generation Z in South Asia, where
digitalization, globalization, demographic change, and
socioeconomic pressures have profoundly altered the
environment in which young people construct
identities, aspirations, and social relationships. South
Asian scholarship and institutional research further
demonstrate that the region’s youth experience a
complex combination of opportunity and structural
constraint. South Asia has one of the world’s largest
youth populations, creating considerable potential for
economic and social transformation; nevertheless,
inadequate  skills  development,  educational
inequalities, unemployment, gender disparities, and
changing labor-market requirements continue to
restrict the realization of this demographic potential
(UNICEF, 2024). The literature therefore challenges
purely optimistic interpretations of the “youth
dividend” by emphasizing that demographic
advantage becomes meaningful only when supported
by effective education, employment opportunities,
social protection, and inclusive institutions.

Employment literature provides another important
dimension for understanding Generation Z’s position
in South Asian societies. The International Labour
Organization reports that young workers continue to
encounter insecure employment, informality, limited
economic opportunities, and difficulties in achieving
stable transitions from education into decent work.
These pressures are particularly relevant to
Generation Z because many members are entering
adulthood in labor markets undergoing technological
restructuring and changing occupational patterns
(International Labour Organization [ILO], 2024). In
India, for example, the ILO’s employment analysis
identifies youth employment, education, and skills as
interconnected challenges requiring sustained policy
attention. Digital society constitutes perhaps the most
distinctive dimension of Generation Z’s experience.
Research on youth in Pakistan and other South Asian
contexts indicates that social media has created new
spaces for political learning, civic expression, political
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communication, and collective participation. Ida et al.
(2020), in a comparative study of Indonesia and
Pakistan, found that social-media use was associated
with political learning, participation, and political
efficacy among young people. More recent research on
Pakistan similarly suggests that social media has
become an important arena for youth activism and
political expression, particularly during periods of
heightened political contestation (Safdar et al., 2025).
At the same time, the literature warns against viewing
digitalization as an inherently equalizing process.
UNICEEF (2024) emphasizes that the digital divide in
South Asia remains closely connected to gender and
socioeconomic inequalities, meaning that access to
digital technologies, digital skills, and meaningful
online participation is not distributed equally.
Consequently, Generation Z’s experience of digital
society is internally differentiated: while some young
people benefit from connectivity, online education,
digital entrepreneurship, and civic participation,
others remain  constrained by inadequate
infrastructure, affordability barriers, gender norms,
and limited digital capabilities. This distinction is
essential for understanding the diverse experiences of
Generation Z across South Asian societies.

The emerging literature on Generation Z and youth
mobilization further suggests that digital participation
can reshape conventional understandings of civic
engagement. Recent  scholarship examining
Generation Z in South Asia identifies digital
mobilization, youth-led activism, and changing forms
of political communication as increasingly important
features of contemporary youth participation (Khan et
al., 2026). Nevertheless, the literature remains
fragmented, frequently concentrating on individual
countries or specific dimensions such as employment,
social media, political participation, or digital
inequality. A broader comparative framework
connecting these dimensions remains necessary.
Accordingly, this study employs Mannheim’s Theory
of Generations to interpret Generation Z not simply
as a demographic category but as a cohort whose
experiences have been shaped by particular historical,
technological, economic, and social conditions.

The Emergence and Transformation of Generation
Z: 1997 - 2026

Generation Z is generally identified as the cohort born
from 1997 onward, although generational boundaries

are analytical rather than universally fixed. The
significance of this cohort lies not simply in its age but
in the historical environment in which its members
have grown wup. Unlike earlier generations,
Generation Z has experienced smartphones, social
media, digital communication, and rapidly changing
information technologies as ordinary features of
everyday life. Between 1997 and 2026, the cohort
moved from childhood into adolescence, higher
education, employment, entrepreneurship, and civic
life while encountering globalization, economic
restructuring, political uncertainty, climate pressures,
and the disruption caused by COVID-19. These
formative conditions have contributed to distinctive
patterns of communication, identity formation,
learning, social interaction, and expectations about
work and society. Pew Research Center identifies
1997 as the beginning of the post-Millennial
generation because of the distinctive technological,
economic, and social circumstances surrounding
those born from that year onward (Dimock, 2019).
In South Asia, the emergence of Generation Z must
be understood within a particularly significant
demographic  context. The region contains
approximately 340 million adolescents, representing
around 30% of the world’s adolescent population,
while its broader youth population constitutes a major
potential  source of economic and  social
transformation. Yet demographic strength does not
automatically produce development. UNICEF
identifies inadequate skills, educational dropouts,
limited employment opportunities, gender inequality,
rapid  urbanization, conflict, disasters, and
technological change as interconnected challenges
affecting young people across the region (UNICEF,
2024). Consequently, Generation Z’s transformation
has occurred within a tension between aspiration and
opportunity: young people increasingly expect greater
educational mobility, digital connectivity,
entrepreneurship, and meaningful participation,
while institutions and labor markets do not always
provide pathways capable of absorbing these
aspirations.

Technological transformation has been one of the
most powerful forces shaping this generation. Digital
platforms have changed how young South Asians
access information, communicate, study, build
professional networks, express identities, and
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participate in public discourse. However, the digital
revolution has not affected all members of Generation
Z equally. UNICEEF reports that South Asia has the
largest regional gender gap in digital access, with
adolescent boys substantially more likely than girls to
own mobile phones and access the internet. In
Pakistan, for example, internet use among boys has
been reported at roughly four times the level among
girls, illustrating how social norms, affordability,
safety concerns, and unequal access can reproduce
existing inequalities within digital society (UNICEEF,
2024). Thus, Generation Z should not be portrayed as
a uniformly “digital generation”; rather, its
experiences are differentiated by gender, class,
geography, education, and access to technology.
Education and employment have simultaneously
become central arenas of Generation Z’s
transformation. Greater access to education has raised
expectations of professional mobility, yet the
transition from education to secure employment
remains difficult for many young people. In South
Asia, employment growth has not kept pace with the
expansion of the working-age population, and the
region’s employment-to-working-age-population ratio
was only 59% in 2023, compared with 70% across
other emerging and developing economies (World
Bank, 2024). The challenge extends beyond simply
finding employment: young people increasingly
confront informal work, temporary contracts, skills
mismatches, limited financial independence, and
uncertainty about long-term career stability. These
conditions are particularly consequential for
Generation Z because they are entering adulthood
during a period when technological restructuring is
simultaneously creating new occupations while
transforming or displacing existing forms of work
(International Labour Organization [ILO], 2024).

The educational dimension further demonstrates that
Generation Z’s transformation is deeply connected to
changing expectations about knowledge and skills.
Digital learning, online resources, remote education,
and technology-enabled employment have expanded
the meaning of education beyond conventional
classrooms. At the same time, inequalities in
educational quality and access remain significant
across South Asia. Research on technological
disruption and youth employment argues that skills
gaps and vocational-education challenges have

become increasingly important as technological
change reshapes regional labor markets (Sudan,
2021). This creates a critical policy dilemma:
education systems must not merely increase
enrollment but also equip young people with
adaptable  technical, digital, analytical, and
interpersonal skills that correspond to changing
economic realities. For Generation Z, therefore,
education increasingly represents both a pathway
toward empowerment and a source of frustration
when qualifications fail to translate into decent
employment. Culturally and civically, Generation Z
is also contributing to changing forms of social
participation. Digital spaces have enabled young
people to construct identities, challenge established
norms, mobilize around social concerns, and
participate in public discussions without depending
entirely on traditional institutions. This does not
mean that every member of Generation Z is politically
active or socially progressive; rather, the mechanisms
through which young people encounter society and
express themselves have become more immediate,
networked, and interactive. By 2022 - 2026, increasing
numbers of Generation Z members had reached
adulthood and entered universities, workplaces, and
public institutions, making their expectations
increasingly consequential for South Asian societies.
The ILO’s evidence on youth employment further
demonstrates that insecurity surrounding work,
financial independence, and social mobility can shape
young people’s perceptions of their future (ILO,
2024).

The transformation of Generation Z between 1997
and 2026 represents a complex interaction between
demographic opportunity, technological change,
education, employment, cultural transformation, and
civic participation. The South Asian experience
demonstrates that this generation possesses
substantial potential to contribute to innovation,
human-capital development, entrepreneurship, and
social transformation, but that potential is
conditioned by structural inequalities and
institutional capacity. The central analytical challenge
is therefore not to portray Generation Z either as a
uniformly empowered digital generation or as a
generation defined by crisis, but to understand the
diverse conditions through which its members are
negotiating adulthood and reshaping society. This
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perspective is consistent with a generational approach
that examines how shared historical circumstances
influence the attitudes and experiences of cohorts
without assuming that all members respond to those
circumstances identically.

Challenges and Societal Implications of Generation
7

Generation Z’s growing presence in South Asia
represents both a demographic opportunity and a
profound social challenge. The region has one of the
world’s largest youth populations, yet millions of
young people remain outside education, employment,
or training, with young women disproportionately
affected. The problem is not simply the absence of
jobs; it concerns the quality, security, and dignity of
available work. The World Bank reports that South
Asia’s employment growth has not kept pace with its
rapidly expanding working-age population, while the
ILO highlights persistent insecurity, informality, and
difficulties in young people’s transition from
education to decent employment. These conditions
can create a painful gap between the aspirations of an
increasingly  educated  generation and = the
opportunities available to them, affecting economic
independence, social mobility, and confidence in
institutions (World Bank, 2024; International Labour
Organization [ILO], 2024). Educational inequality
further deepens these pressures. Although
educational participation has expanded, access to
quality education, relevant skills, technology, and
employment-oriented training remains uneven
across South Asian societies. Young people from
poorer households, rural communities, marginalized
groups, and disadvantaged regions frequently face
greater barriers to acquiring the capabilities
demanded by rapidly changing labor markets. The
ILO notes that increasing educational attainment
does not automatically guarantee appropriate
employment, particularly where economies fail to
generate sufficient skilled opportunities.
Consequently, Generation Z may experience a
contradiction between higher educational aspirations
and uncertain economic returns, making education
simultaneously a pathway toward empowerment and
a source of frustration when qualifications fail to

produce meaningful employment (International
Labour Organization, 2024).

Digitalization ~ has  created  another = major
transformation while simultaneously producing new
forms of exclusion. Generation Z is often described as
a digitally connected generation, yet connectivity
across South Asia remains deeply unequal. UNICEF
reports that South Asia has the largest regional gender
gap in digital access, with adolescent boys more likely
than girls to own mobile phones and use the internet;
in Pakistan, internet use among boys is reported to be
approximately four times that of girls. Such disparities
demonstrate that digital inequality is not merely a
technological problem but is connected to gender
norms, affordability, safety, geography, and social
opportunity. Digital exclusion can therefore restrict
access to online education, employment,
entrepreneurship, information, and civic
participation, reproducing existing socioeconomic
inequalities within a generation that is otherwise
perceived as technologically empowered (UNICEF,
2024).

The expansion of digital communication also creates
significant challenges concerning misinformation,
disinformation, polarization, and declining trust in
information  environments.  Young  people
increasingly encounter news and political narratives
through rapidly circulating digital content, where
speed and emotional appeal can sometimes
overshadow verification and contextual
understanding. UNESCO emphasizes that media and
information literacy requires more than technical
digital skills; it involves critical thinking, ethical
awareness, and the capacity to distinguish reliable
information from misinformation. For Generation Z,
strengthening these capabilities is particularly
important because digital platforms simultaneously
function as spaces of learning, identity formation,
political expression, and social interaction. Without
adequate media literacy, digital participation can
deepen confusion and polarization rather than
strengthening informed citizenship (UNESCO,
2025).

These pressures also have important implications for
identity, social values, and civic participation.
Exposure to global cultures through digital platforms
allows young South Asians to encounter new ideas
about gender, careers, relationships, political
participation,  entrepreneurship, and personal
identity. At the same time, these changing
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expectations can interact uneasily with established
cultural traditions and social norms, producing
negotiation rather than simple cultural replacement.
Digital platforms have also expanded opportunities
for young people to participate in public debate and
civic action, although unequal access and limited
institutional opportunities can restrict meaningful
participation. UNICEF  identifies inadequate
opportunities for equitable civic engagement as a
continuing regional concern, suggesting that young
people require not only digital access but also genuine
institutional spaces through which their voices can
influence social and public affairs (UNICEF, 2024).

The challenges confronting Generation Z are
interconnected rather than isolated. Unemployment
can intensify economic insecurity; educational
inequality can restrict employment opportunities;
digital exclusion can reinforce social inequality; and
misinformation can weaken informed civic
participation. At the same time, these pressures exist
alongside substantial opportunities for
entrepreneurship, innovation, digital learning, civic
engagement, and social transformation. The central
societal implication is therefore that South Asian
governments and institutions must move beyond
viewing young people merely as beneficiaries of
development and recognize them as active
participants in shaping it. The future contribution of
Generation Z will depend substantially on whether
societies can translate its demographic strength,
digital capabilities, and aspirations into inclusive
opportunities, meaningful  participation, and
sustainable human development (World Bank, 2024).

Comparative Regional Analysis and Future
Trajectory

The rise of Generation Z across South Asia
demonstrates a common generational experience
shaped by digitalization, expanding education,
economic  uncertainty, and changing social
expectations, but the intensity of these experiences
differs considerably across countries. South Asia is
home to around 340 million adolescents,
representing approximately 30% of the world’s
adolescent population, giving the region an
exceptional ~ demographic  base  for  future
cannot be treated as uniform: urban, educated, and
economically secure youth may use technology for

socioeconomic transformation. Yet this demographic
potential is accompanied by substantial differences in
education, employment, gender equality,
infrastructure, and institutional capacity. UNICEF
reports that more than 30% of youth in South Asia
are not in education, employment, or training, with
young women disproportionately represented among
this group. Thus, while Generation Z shares a broad
regional identity as a digitally exposed and
increasingly  aspirational  cohort, its  actual
opportunities remain strongly conditioned by
national and socioeconomic circumstances (UNICEF,
2024).

Comparative evidence also reveals important
differences in the transition from education to
employment. India, as the region’s largest economy
and population, provides a particularly significant
case because its enormous youth population is
simultaneously entering expanding service and
technology  sectors  while confronting  skills
mismatches and employment-quality concerns. The
India Employment Report 2024 identifies youth
employment, education, and skills as interconnected
policy challenges, demonstrating that educational
expansion alone does not guarantee secure or
appropriate employment (International Labour
Organization [ILO], 2024). Across the wider region,
the challenge is similarly complex: South Asian young
people increasingly seek skilled, stable, and
meaningful employment, while labor markets
continue to contain substantial informal and insecure
work. The ILO notes that temporary employment has
increased particularly in South Asia, illustrating the
difficulty of translating demographic growth and
educational aspirations into decent work (ILO, 2024).
Digital transformation provides another important
basis for comparison. South Asian countries have
experienced rapid growth in internet use and digital
culture, but access and meaningful participation
remain highly unequal. UNICEF identifies South
Asia as having the world’s largest gender gap in
internet use among young people, with girls and
young women facing particularly significant
disadvantages in connectivity and digital skills. This
means that the digital experience of Generation Z

higher education, entrepreneurship, employment,
and civic expression, while disadvantaged groups may
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remain excluded from these opportunities. The
regional comparison therefore reveals a crucial
paradox: the same technological transformation that
offers Generation Z unprecedented opportunities for
connection and empowerment can also reproduce
existing gender, class, and geographical inequalities
(UNICEEF, 2024).

Country-specific differences are also visible in the
institutional capacity to respond to youth challenges.
Countries with stronger educational systems, digital
infrastructure, labor-market institutions, and youth-
oriented policies may provide greater opportunities
for Generation Z to convert skills and aspirations into
productive participation, whereas countries facing
weaker infrastructure, political instability, conflict,
disasters, or limited public investment encounter
greater constraints. The ILO emphasizes that youth
employment challenges are closely connected with
unemployment, informality, inactivity, inadequate
social protection, and changing labor-market
demands. This suggests that Generation Z’s future
trajectory will not be determined by generational
characteristics alone; rather, outcomes will depend
substantially on the interaction between young
people’s  capabilities and the institutional
environments in which they live (Chacaltana et al.,
2024).

Looking toward the future, Generation Z could
become an important source of human capital,
entrepreneurship, digital innovation, and social
transformation across South Asia if governments and
institutions create conditions that allow young people
to participate meaningfully in economic and public
life. However, demographic size by itself does not
guarantee a demographic dividend. The region must
address educational quality, skills development,
decent employment, gender inequality, digital
exclusion, and social protection simultaneously. The
future trajectory will therefore depend on whether
South Asian societies can transform youth potential

into productive capabilities and meaningful
opportunities. UNICEF’s assessment emphasizes that
demographic potential can contribute to economic
and social development only when accompanied by
adequate  investment in  skills, education,
employment, technology, and inclusive institutions
(UNICEEF, 2024).

Overall, the comparative evidence indicates that
Generation Z is neither a homogeneous regional bloc
nor merely a technologically connected age group. Its
experiences reflect a dynamic interaction between
generation, country, class, gender, education,
technology, and institutional opportunity. Common
regional pressures especially employment uncertainty,
digital transformation, and changing social
expectations connect young South Asians, while
national conditions produce different pathways into
adulthood and public life. The future significance of
Generation Z will therefore depend on how effectively
South Asian states, educational institutions, labor
markets, and civil-society organizations respond to
this transformation. The central implication is that
investing in young people is not simply a matter of
demographic management; it is closely connected to
the region’s future human-capital formation, social
cohesion, economic productivity, and capacity to
adapt to technological and socioeconomic change

(ILO, 2024).

Comparative Table

The experiences of Generation Z across South Asia
reveal substantial commonalities, but also important
differences arising from variations in economic
development, educational systems, digital
infrastructure, gender and institutional
capacity. The following table provides a comparative
overview of the principal conditions shaping
Generation Z across the seven selected countries.

norms,

Empl t  &]|Digital A
Education &P oyt:nen gita cce'ss Civic/Social || Major )
Country Skills Economic & Social Participation ||Challence Key Opportunity
Challenges Media P g
E di Rapid  digitall|l i
. xpanding Youth apled - digital ceasing Economic Digital
Pakistan  ||access but expansion but||online ] ) )
o unemployment, , i insecurity and|lentrepreneurship
significant persistent expression
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Employment  &|Digital Access
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Country ; Economic & Social AR Key Opportunity
Skills ) Participation ||Challenge
Challenges Media
quality  and|linformality, and||digital  and|jand youth||lunequal and youth
skills gaps skills mismatch gender gaps  ||activism digital access |/innovation
Large
expansion  of||Stron labour-|Large  digital||High levels of|
P £ g £ £ . |[Employment |[Technology,
. higher market ecosystem online  civic .
India ) . i .. |lpressure and||entrepreneurship,
education and|/competition and|jwith unequalljland politicallf; , , ,
i i ) inequality and innovation
technical skills mismatch access engagement
training
Improving Increasing
educational . Growing youth .
o Limited decent]|, Digital economy
participation internet and|lengagement |Employment
Bangladesh . |lemployment  and|| . , , and
but  quality social-media [[through and skills gaps ,
underemployment .. entrepreneurship
challenges use digital
remain platforms
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panding Youth & Increasing Migration and||Digital
education but connectivity . °
. |lunemployment , digital  and|[limited employment and
Nepal uneven quality . |lwith , , )
and and migration|| - hic community ||domestic skilled youth!
i pressures g. g p | participation [|opportunities ||development
opportunities disparities
Youth
Relatively Economic High  digitall], _ . ,
, . " |lincreasingly , Digital skills and
. strong instability has|jand social- > ||Economic
Sri Lanka ) . use digitall|. , knowledge-based
educational |jaffected youth||media insecurity
. . spaces for employment
attainment  |lopportunities engagement ,
expression
Youth
Strong Increasing Small .
) Small labour o engagement ) Digital
emphasis on ... ,|lconnectivity economic base ,
. market and limited through transformation
Bhutan education and|| . but j and .
private-sector . emerging and  sustainable
human . infrastructure || ;. . employment
opportunities ) digital L development
development constraints limitations
platforms
Relatively high )
. High .
educational  (|Small labour » Strong . Digital economy,
o connectivity , Limited )
) participation ||market and . ||potential for tourism
Maldives . and extensive||;, . . |lemployment || )
but  limited|/dependence on| _ digital  civic||;, = ... . |linnovation, and
. social-media diversification ,
specialized selected sectors use engagement entrepreneurship
opportunities

Source: Compiled by the authors from the academic and institutional literature reviewed for this study.

The comparison demonstrates that Generation Z is
not a homogeneous regional cohort. While young
people across South Asia share exposure to digital
technologies,

social

media,

globalization,

and

and

digital
institutional

changing employment expectations, their experiences
differ according to national economic conditions,
educational opportunities,
gender norms,

infrastructure,
environments.
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Therefore, the potential contribution of Generation Z
to regional development depends not only on its
demographic strength but also on the capacity of
national institutions to provide education,
employment, digital inclusion, and meaningful
opportunities for participation.

Conclusion

The rise of Generation Z in South Asia during 2022 -
2026 represents an important generational
transformation with significant social, economic,
technological, and civic implications. With
approximately 340 million adolescents, South Asia
possesses one of the world’s largest concentrations of
young people, creating substantial potential for
human-capital development and socioeconomic
progress. However, this demographic potential exists
alongside persistent challenges in education,
employment, skills development, gender equality,
conflict, urbanization, and technological change.
Therefore, Generation Z should be understood not
merely as a large demographic cohort but as an
increasingly influential social force whose future
contribution will depend heavily on the opportunities
and institutional conditions available to it (UNICEF,
2024).

Comparative analysis demonstrates that Generation Z
is not a uniform regional category. Although young
people across South Asia share experiences of
digitalization, globalization, economic uncertainty,
and changing social values, their opportunities differ
according to national institutions, socioeconomic
status, gender, education, and geographical location.
Employment remains particularly important because
educational expansion has not always translated into
secure and productive work. The ILO reports that
insecure employment has increased particularly in
South Asia, highlighting the continuing difficulty of
achieving a successful transition from education to
decent  employment  (International  Labour
Organization [ILO], 2024). Digital transformation
further illustrates both the opportunities and
inequalities surrounding Generation Z. Digital

7. economic uncertainty, and rapidly changing social
norms.

8. Generation Z is not a homogeneous regional
group; its experiences differ according to country,

technologies have expanded access to information,
communication, learning, entrepreneurship, and civic
expression, yet unequal connectivity and digital skills
continue to exclude significant sections of young
people. The gender digital divide is particularly
pronounced in South Asia, where young women
experience substantial disadvantages in internet access
and digital skills (UNICEF, 2021).

The future trajectory of South Asia will depend partly
on how effectively its institutions convert Generation
Z’s demographic potential into meaningful human
development. Quality education, relevant skills,
decent employment, digital inclusion, gender
equality, and opportunities for constructive youth
participation are therefore central to realizing this
potential. Generation Z can become an important
contributor to South Asia’s future social and
socioeconomic transformation, but its impact will be
shaped by the structural opportunities and constraints
surrounding the generation rather than by
demographic size alone.

Findings

1. Generation Z has emerged as an increasingly
influential social, economic, technological, and civic
cohort across South Asia.

2. Digital technologies and social media have
significantly reshaped Generation Z’s
communication, learning, identity formation, and
civic engagement.

3. Youth unemployment, insecure employment, and
skills mismatches remain major barriers to realizing
Generation Z’s socioeconomic potential.

4. Educational expansion has created new
opportunities, but unequal access and differences in
educational quality continue to produce significant
disparities.

5. The digital divide, particularly the gender digital
divide, limits equal participation in the region’s
increasingly digital societies.

6. Generation Z’s social and cultural attitudes are
being shaped by globalization, digital connectivity,

gender, socioeconomic status, education, and
geographical location.

9. Digital platforms have expanded opportunities for
civic participation and public expression while also
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creating challenges related to misinformation,
polarization, and unequal access.

10. The demographic strength of Generation Z
does not automatically produce a demographic
dividend; effective institutions, skills, employment,
and inclusion are essential.

11. The future contribution of Generation Z to
South Asia will depend Ilargely on whether
governments and institutions can convert its
demographic potential into inclusive human and
socioeconomic development.

Recommendations

1.Strengthen quality education and future oriented
skills to prepare Generation Z for changing labour
markets.

2.Expand decent employment and
entrepreneurship opportunities to reduce youth
unemployment and economic insecurity.

3.Bridge the digital divide by ensuring affordable
internet, devices, and digital infrastructure for all
young people.

4.Reduce the gender digital gap by improving young
women’s access to technology, education, and digital
skills.

5.Integrate digital and media literacy into education
to help young people navigate misinformation and
online risks.

6.Create  meaningful platforms for youth
participation in civic, community, and development
initiatives.

7.Improve vocational and technical training to
address skills mismatches between education and
employment.

8.Develop inclusive youth policies that address

differences  based on  gender,  geography,
socioeconomic status, and education.
9.Promote youth-led innovation and

entrepreneurship through funding, mentorship,
incubation, and institutional support.

10. Strengthen regional cooperation in South
Asia to share effective approaches to vyouth
development, employment, technology, and social
inclusion
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