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Abstract 
Startup failure remains a central yet insufficiently integrated concern in 
entrepreneurship research, particularly within environments characterized by 
institutional uncertainty. Although prior studies consistently demonstrate that 
regulatory volatility, policy inconsistency, and weak institutional support 
structures influence venture survival, failure is still predominantly treated as a 
discrete outcome rather than as a trajectory shaped by firms’ adaptive responses 
over time. Addressing this limitation, this systematic literature review synthesizes 
insights from institutional theory, venture failure research, and capability-based 
entrepreneurship to examine how institutional uncertainty, digital opportunity 
capability, and adaptive learning agility influence startup failure trajectories 
through strategic experimentation intensity. The review identifies experimentation 
intensity as a critical yet underexplored mechanism that translates environmental 
uncertainty and capability conditions into heterogeneous venture decline 
pathways and develops a capability-based mediation framework to explain 
variation in failure trajectories across startups operating under unstable 
institutional environments. 
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INTRODUCTION
Startup failure is one of the most persistent and 
defining characteristics of entrepreneurial 
ecosystems worldwide, yet it continues to receive 
limited theoretical attention as a dynamic, 
capability-driven process shaped by institutional 
environments (Andrea et al., 2023). A growing 
body of entrepreneurship research recognizes that 
venture survival is not determined solely by 
opportunity recognition or innovation 
performance but is strongly influenced by 
regulatory conditions, policy stability, and 
institutional support structures that shape 
entrepreneurial decision-making processes 

(Candeias & Sarkar, 2023). In this regard, 
institutional environments play a critical role in 
shaping how startups mobilize resources, interpret 
market signals, and respond to uncertainty during 
their early stages of development (Zhuang & Sun, 
2024). Particularly in emerging economies, 
unstable institutional arrangements create 
additional constraints that influence both venture 
performance and long-term sustainability 
trajectories (Andrea, 2022; Vargas-Hernandez et 
al., 2024). 
Institutional uncertainty refers to the instability 
and unpredictability of regulatory systems, policy 
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enforcement mechanisms, and governance 
structures that influence entrepreneurial activity 
and strategic decision-making (Andrea, 2022; 
Yildiz et al., 2025). Such uncertainty alters how 
entrepreneurs evaluate risks, revise commitments, 
and adjust strategic priorities as they navigate 
dynamic business environments (Mohd Shahren 
et al., 2024; Sliuz, 2021). Prior studies suggest that 
exposure to institutional instability significantly 
affects venture adaptation behavior and influences 
the pace and direction of startup decline (Gómez 
et al., 2021; Tunçalp, 2025). However, existing 
literature largely treats startup failure as a discrete 
outcome rather than as a trajectory shaped by 
firms’ adaptive experimentation behavior under 
uncertain institutional conditions. 
Strategic experimentation intensity has 
increasingly been recognized as a critical 
mechanism through which startups respond to 
environmental uncertainty and reshape their 
survival prospects (Ji et al., 2025). Through 
experimentation activities such as testing 
alternative business models, revising market 
strategies, and reallocating resources, ventures 
attempt to adapt to institutional volatility and 
emerging opportunity structures (Vargas-Zeledon, 
2025). Nevertheless, the mechanisms through 
which experimentation intensity interacts with 
capability conditions to produce heterogeneous 
failure pathways remain insufficiently explored 
(Tootoonchy & Clegg, 2025). In particular, 
limited empirical and conceptual attention has 
been given to the roles of digital opportunity 
capability and adaptive learning agility as enabling 
mechanisms that influence experimentation 
responses under unstable institutional 
environments. 
This limitation becomes especially significant in 
emerging economies where institutional 
discontinuity, financing constraints, and 
regulatory unpredictability shape entrepreneurial 
ecosystems. Pakistan represents a particularly 
relevant context in this regard. Although the 
country has experienced noticeable growth in 
entrepreneurial initiatives through digital 
transformation programs, incubation centers, and 
technology-based ventures, startups continue to 
operate within environments characterized by 

inconsistent regulatory implementation, 
fragmented institutional support infrastructures, 
weak investor protection mechanisms, and 
macroeconomic instability (Khan et al., 2024). 
These conditions create uneven venture-survival 
environments that influence not only whether 
startups fail but also how their failure trajectories 
unfold. 
Despite the increasing visibility of Pakistan’s 
startup ecosystem, limited research has 
systematically examined how institutional 
uncertainty shapes startup failure trajectories 
through experimentation behavior (Zaidi et al., 
2021). Existing entrepreneurship studies in 
Pakistan primarily focus on opportunity 
recognition, challenges in SME development, 
financing barriers, and constraints on innovation 
adoption, while largely overlooking adaptive 
experimentation mechanisms that shape venture 
responses to institutional instability (Iffat, 2023; 
Rashid et al., 2025). More importantly, prior 
research rarely integrates digital opportunity 
capability and adaptive learning agility as 
capability-based conditions influencing 
experimentation intensity and venture survival 
outcomes (Amin & Asif Khan, 2024). 
Consequently, the literature provides a limited 
explanation for why startups operating within 
similar institutional environments experience 
significantly different decline pathways. 
Therefore, in light of these theoretical and 
contextual gaps, the present study develops a 
structured conceptual framework to examine how 
institutional uncertainty influences startup failure 
trajectories through strategic experimentation 
intensity, while incorporating digital opportunity 
capability and adaptive learning agility as critical 
capability conditions shaping this relationship. 
Specifically, this study conducts a systematic 
literature review to synthesize fragmented insights 
from institutional theory, capability-based 
entrepreneurship research, and the literature on 
venture failure trajectories to explain 
heterogeneous survival outcomes under uncertain 
institutional conditions. The findings of this study 
contribute to entrepreneurship scholarship by 
extending the understanding of failure as a 
dynamic, capability-driven process and by 
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providing practical implications for policymakers, 
incubation centers, and startup support 
organizations seeking to strengthen venture 
resilience within emerging institutional 
environments. Furthermore, integrating 
institutional uncertainty, experimentation 
intensity, digital opportunity capability, and 
adaptive learning agility within a unified analytical 
framework represents a novel contribution, 
particularly in the context of Pakistan’s evolving 
entrepreneurial ecosystem. 

By reframing startup failure as a trajectory shaped 
by experimentation intensity rather than as a 
single terminal outcome, this review advances 
theoretical understanding of entrepreneurial 
decline. It provides a foundation for future 
empirical research, particularly in emerging 
economies such as Pakistan. 
 
 
 

Prior Research 
Domain 

Established Insight Missing Explanation Contribution of This Study 

Institutional theory Explains the effects of 
environmental instability 

No capability 
mediation 
mechanisms 

Introduces experimentation 
pathway 

Failure trajectory 
literature 

Explains decline timing 
patterns 

Limited institutional 
integration 

Connects uncertainty with 
trajectory dynamics 

Digital 
entrepreneurship 

Explains opportunity 
recognition 

Weak survival 
linkage 

Position digital capability as 
a buffer 

Learning agility 
research 

Explains adaptive 
cognition 

Not linked to venture 
decline 

Introduces a moderating 
mechanism 

Experimentation 
literature 

Explains iterative strategy 
testing 

Not connected to the 
failure speed 

Integrates experimentation 
with survival dynamics 

Literature Review 
Institutional Uncertainty and Strategic 
Experimentation Intensity 
Institutional uncertainty represents a defining 
environmental condition shaping entrepreneurial 
behavior, particularly in emerging economies 
where regulatory systems, policy frameworks, and 
support infrastructures remain unstable or 
inconsistently enforced (Angelidis et al., 2023). 
Rooted in institutional theory, the concept refers 
to the ambiguity surrounding formal rules, 
legitimacy expectations, and governance structures 
that influence organizational decision-making 
(Yüncü, 2020). For startups operating with limited 
resources and fragile legitimacy, such uncertainty 
complicates opportunity evaluation, investment 
planning, and stakeholder coordination, thereby 
increasing reliance on adaptive strategic responses 
(Bhidé, 2025). 
Existing research consistently shows that 
institutional instability increases transaction costs, 
constrains access to finance, and weakens long-

term strategic commitments (Acemoglu et al., 
2020). Regulatory volatility and inconsistent  
 
policy implementation often undermine the 
reliability of predictive planning and force 
ventures to revise strategic assumptions more 
frequently (Homkes, 2024). Under these 
conditions, startups are more likely to engage in 
iterative experimentation to interpret uncertain 
signals and adjust their business models 
accordingly (Reetz, 2022). However, much of the 
literature continues to treat institutional 
uncertainty primarily as an external constraint 
affecting survival probability rather than as a 
trigger shaping experimentation behavior. 
Another limitation concerns the tendency to 
conceptualize institutional uncertainty as a 
uniform environmental characteristic measured 
through macro-level indicators such as regulatory 
change or policy instability. This approach 
overlooks variation in how ventures translate 
uncertainty exposure into adaptive 
experimentation responses. Consequently, prior 
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research provides only a limited explanation for 
why startups facing similar institutional 
conditions exhibit different levels of 
experimentation and, ultimately, different failure 
trajectories. 
Addressing this limitation, the present review 
positions institutional uncertainty as a key 
environmental driver influencing strategic 
experimentation intensity. By emphasizing 
experimentation as the mechanism through which 
startups interpret and respond to regulatory 
instability, the study advances a process-oriented 
explanation linking institutional conditions to 
heterogeneous venture decline pathways. 
 
Digital Opportunity Capability and Strategic 
Experimentation Intensity 
Digital opportunity capability refers to a startup’s 
ability to identify, evaluate, and exploit 
opportunities enabled by digital technologies and 
platform-based ecosystems (Xiong, 2025). As 
digital infrastructures increasingly reshape market 
access and reduce entry barriers, the capacity to 
recognize digitally mediated opportunities has 
become a critical determinant of entrepreneurial 
adaptability (Dikshit et al., 2024). Startups with 
strong digital capabilities are better positioned to 
explore alternative revenue models, access 
distributed resource networks, and test innovative 
solutions under uncertain environmental 
conditions (Yoo et al., 2021). 
Research on digital entrepreneurship 
demonstrates that digital tools facilitate rapid 
prototyping, customer experimentation, and 
flexible business model adjustments (Kyrylenko, 
2025). Platform ecosystems, cloud computing 
services, and data-driven analytics allow ventures 
to experiment at lower cost and with greater speed 
than traditional firms operating in resource-
constrained environments (Nicotra et al., 2024; 
Podeschi, 2022). These capabilities become 
particularly valuable in contexts characterized by 
institutional instability, where regulatory 
uncertainty limits the effectiveness of long-term 
planning and encourages iterative learning 
strategies (Pradana & Ekowati, 2024). 
Despite these advantages, existing studies largely 
examine digital opportunity capability as a driver 

of innovation performance and competitive 
advantage rather than as a determinant of 
experimentation intensity that shapes venture 
survival trajectories (Zhang et al., 2024). Moreover, 
digital entrepreneurship research rarely integrates 
institutional uncertainty into explanations of how 
digital capability influences adaptive 
experimentation behavior. As a result, the 
literature provides limited insight into how 
digitally capable startups translate environmental 
uncertainty into strategic experimentation 
responses. 
This study addresses these limitations by 
positioning digital opportunity capability as a 
capability condition that strengthens 
experimentation intensity under institutional 
instability. By linking digital opportunity 
recognition to experimentation-driven adaptation, 
the review contributes to a more integrated 
explanation of how technology-enabled flexibility 
shapes heterogeneous startup failure trajectories. 
 
Adaptive Learning Agility and Strategic 
Experimentation Intensity 
Adaptive learning agility refers to the ability of 
entrepreneurs and organizations to rapidly 
interpret new information, revise assumptions, 
and adjust strategic behavior in response to 
changing environmental conditions (Selvia 
Wardhani et al., 2022). Within entrepreneurship 
research, learning agility has been associated with 
opportunity recognition, strategic flexibility, and 
innovation responsiveness (Nayak & Malik, 
2024)s. Ventures characterized by strong learning 
agility are typically better equipped to process 
uncertainty signals and translate them into 
adaptive experimentation behavior (Keyhani & 
Jamshidi, 2025). 
Scholarly attention to learning agility has 
increased alongside recognition that 
entrepreneurial effectiveness depends not only on 
resource availability but also on the speed and 
quality of interpretation processes (Nayak & 
Malik, 2024). In uncertain institutional 
environments, where regulatory expectations and 
market conditions evolve unpredictably, learning 
agility enables entrepreneurs to reassess 
assumptions and modify strategies before 
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misalignment becomes irreversible(Ahmed et al., 
2024). Startups with higher learning agility are 
therefore more likely to engage in systematic 
experimentation as they attempt to refine 
opportunity evaluations under changing 
conditions (Vinesian et al., 2023). 
Despite its relevance, learning agility has rarely 
been incorporated into explanations of 
experimentation intensity shaping venture decline 
pathways. Most existing studies examine learning 
agility at the individual leadership level rather than 
as a venture-level capability that influences 
adaptive experimentation responses (Janson & 
Rawlings, 2022). Consequently, the literature 
provides limited insight into how variation in 
learning agility contributes to differences in 
experimentation behavior across startups exposed 
to similar institutional conditions. 
Addressing this gap, the present review 
conceptualizes adaptive learning agility as a 
capability driver influencing experimentation 
intensity under institutional uncertainty. 
Integrating learning agility into a capability-based 
framework helps explain why some ventures 
respond proactively through iterative 
experimentation while others remain strategically 
rigid and experience accelerated decline 
trajectories. 
 
Strategic Experimentation Intensity and Startup 
Failure Trajectories 
Strategic experimentation intensity refers to the 
extent to which startups iteratively test 
assumptions, revise business models, and adjust 
strategic commitments in response to uncertain 
environmental signals (Agarwal et al., 2023). 
Influenced by lean startup logic and adaptive 
strategy perspectives, experimentation enables 
ventures to reduce uncertainty through structured 
learning rather than relying solely on predictive 
planning (York et al., 2024). In volatile 
institutional environments, experimentation 
becomes particularly important because regulatory 
ambiguity weakens the reliability of conventional 
forecasting approaches (Karali & Sidhu, 2021). 
Prior research suggests that experimentation 
improves opportunity validation, enhances 
strategic flexibility, and increases responsiveness to 

market feedback (Agarwal et al., 2023). Ventures 
that actively engage in iterative testing are better 
positioned to identify misalignment early and 
redirect strategic commitments before resource 
constraints become critical (Werle & Giones, 
2025). As a result, experimentation intensity plays 
a central role in determining whether startups 
adapt successfully to institutional instability or 
progress toward decline through delayed strategic 
adjustment. 
Despite its importance, experimentation has rarely 
been examined as the primary mechanism linking 
institutional uncertainty and capability conditions 
to startup failure trajectories. Existing studies tend 
to treat experimentation as an innovation tool 
rather than as a behavioral pathway shaping 
survival dynamics. Consequently, the literature 
provides a limited explanation for how differences 
in experimentation intensity translate into 
heterogeneous patterns of venture decline. 
This study addresses this limitation by positioning 
strategic experimentation intensity as the central 
mediating mechanism connecting institutional 
uncertainty, digital opportunity capability, and 
adaptive learning agility to startup failure 
trajectories. By emphasizing experimentation as 
the process through which ventures interpret 
uncertainty and adjust strategic commitments, the 
review advances a capability-based explanation of 
variation in failure pathways across startups 
operating under unstable institutional conditions. 
 
Startup Failure Trajectories as an Outcome of 
Capability-Driven Adaptation 
Startup failure trajectories refer to the processes 
through which ventures progressively move 
toward decline rather than the final event of exit 
itself (Permatasari et al., 2024). Traditional 
entrepreneurship research has largely examined 
failure as a binary outcome, focusing on predictors 
of survival or discontinuation (Pisoni et al., 2020). 
More recent trajectory-based perspectives 
emphasize that failure unfolds through 
identifiable stages involving strategic 
misalignment, resource erosion, and delayed 
responses to environmental change (Schwarz et al., 
2020). 
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These perspectives suggest that venture decline 
emerges through cumulative interactions between 
environmental uncertainty and organizational 
adaptation processes. Differences in 
experimentation intensity, opportunity 
recognition capability, and learning 
responsiveness often determine whether startups 
experience gradual deterioration or rapid collapse 
(Sajjadian et al., 2024). Failure trajectories, 
therefore, reflect not only structural constraints 
but also variation in ventures’ adaptive capacity 
under uncertain institutional conditions. 
Despite these advances, existing research rarely 
integrates experimentation behavior as the central 
mechanism explaining how institutional 
uncertainty and capability conditions shape failure 
trajectories. As a result, explanations of 
heterogeneous venture decline pathways remain 

fragmented across institutional and capability-
based research traditions. 
Addressing this limitation, the present study 
synthesizes institutional theory with capability-
based entrepreneurship research to develop a 
mediation-based explanation in which strategic 
experimentation intensity translates 
environmental uncertainty and capability 
readiness into differentiated startup failure 
trajectories. This perspective provides a more 
coherent framework for understanding how 
ventures exposed to similar institutional 
conditions experience markedly different survival 
outcomes. 
 
 
 

Research Stream Core Focus Key Contributions Limitations Identified 
Institutional 
uncertainty research 

Regulatory instability 
and policy volatility 

Explains environmental 
constraints on 
entrepreneurship 

Limited explanation of 
adaptation mechanisms 

Startup failure 
literature 

Exit prediction and 
survival determinants 

Identifies structural 
predictors of failure 

Treats failure as a static 
outcome 

Strategic 
experimentation 
studies 

Iterative learning and 
pivoting 

Explains opportunity 
validation processes 

Weak integration with 
failure trajectories 

Digital 
entrepreneurship 
research 

Platform-enabled 
opportunity 
recognition 

Highlights scaling flexibility Rarely linked to 
institutional instability 

Learning agility 
research 

Cognitive adaptability Explains decision 
responsiveness 

Not connected to 
venture-level survival 
dynamics 

Theoretical Model 
Institutional Uncertainty ─┐ 
                           │ 
Digital Opportunity Capability ──► Strategic Experimentation Intensity ──► Startup Failure Trajectories 
                           │ 
Adaptive Learning Agility ─┘ 
 
Methodology 
This study adopts a systematic literature review 
(SLR) approach to synthesize existing research on 
how institutional uncertainty, digital opportunity 
capability, and adaptive learning agility influence 
startup failure trajectories through strategic  

 
experimentation intensity. A systematic review is 
particularly appropriate because prior scholarship 
examining the relationship between institutional  
instability and venture decline remains 
fragmented across institutional theory, 
entrepreneurship research, and capability-based 
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perspectives. Unlike traditional narrative reviews, 
the SLR approach follows transparent, replicable 
procedures that reduce selection bias and support 
the structured integration of diverse research 
streams. Accordingly, the present review aims not 
only to summarize existing findings but also to 
identify conceptual gaps and to develop an 
integrative framework that explains how capability 
conditions shape experimentation intensity and, 
ultimately, heterogeneous startup failure 
trajectories. 
To ensure comprehensive coverage of relevant 
scholarship, literature was retrieved from major 
academic databases widely recognized in 
entrepreneurship and management research, 
including Scopus, Web of Science, ScienceDirect, 
Emerald Insight, and SpringerLink. These 
databases were selected because they index high-
impact peer-reviewed journals addressing 
institutional environments, venture survival 
dynamics, digital entrepreneurship, and adaptive 
capability development. The search strategy 
combined keywords related to institutional 
instability with terms describing experimentation 
behavior and venture decline processes. Boolean 
search expressions included combinations such as 
“institutional uncertainty,” “regulatory 
uncertainty,” and “policy instability,” together 
with “startup failure,” “venture exit,” and “firm 
survival,” as well as trajectory-oriented terms 
including “decline process,” “adaptation,” and 
“experimentation.” The search covered 
publications from 2005 to 2024 to capture both 
foundational institutional theory contributions 
and recent developments in experimentation-
based entrepreneurship research. 
Following database retrieval, article screening was 
conducted using a structured protocol consistent 
with PRISMA guidelines to ensure transparency 
and methodological rigor. Duplicate records were 
first removed from the initial pool of identified 
publications. Titles and abstracts were then 
examined to assess relevance to institutional 
uncertainty, experimentation behavior, and 
venture failure dynamics. Full-text articles were 
subsequently evaluated to determine whether they 
addressed failure as a trajectory shaped by adaptive 
responses rather than solely as a performance 

outcome. Only peer-reviewed journal articles 
providing theoretical or empirical insight into 
mechanisms linking institutional environments 
and capability conditions to experimentation 
behavior and failure trajectories were retained for 
inclusion. 
Clear inclusion and exclusion criteria were applied 
to maintain analytical consistency. Studies were 
included if they examined startups or 
entrepreneurial ventures operating under 
uncertain institutional conditions and provided 
insight into experimentation behavior, capability 
deployment, or survival outcomes. Studies 
focusing exclusively on large corporations, 
macroeconomic crises without institutional 
framing, or psychological perceptions unrelated to 
venture-level adaptation were excluded. These 
criteria ensured alignment between the selected 
literature and the study’s objective of explaining 
capability-driven experimentation responses under 
institutional instability. 
Following article selection, the retained studies 
were systematically coded to identify dominant 
research themes, theoretical perspectives, and 
adaptation mechanisms. Each article was analyzed 
with respect to its conceptualization of 
institutional uncertainty, its treatment of 
experimentation intensity as an adaptive response, 
the role of digital opportunity capability and 
learning agility in shaping strategic flexibility, and 
its explanation of venture decline trajectories. 
Thematic synthesis was then used to integrate 
insights across institutional theory, 
experimentation research, digital 
entrepreneurship literature, and capability-based 
adaptation perspectives. Building on this 
synthesis, the review develops a mediation-based 
interpretive framework explaining how 
institutional uncertainty and capability conditions 
jointly influence startup failure trajectories 
through variation in strategic experimentation 
intensity. 
Prompt: (“institutional uncertainty” OR “regulatory 
uncertainty” OR “policy instability”) AND (“startup 
failure” OR “venture exit” OR “firm survival”) AND 
(“trajectory” OR “decline process” OR “adaptation”) 
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Contributions of the Study 
Theoretical Contributions 
This study contributes to entrepreneurship and 
institutional theory literature by reframing startup 
failure as a trajectory shaped by experimentation 
behavior rather than as a discrete outcome 
determined solely by environmental constraints. 
First, the review advances existing research by 
positioning strategic experimentation intensity as 
the central mechanism translating institutional 
uncertainty into heterogeneous venture decline 
pathways. This perspective shifts attention from 
static survival predictors toward adaptive processes 
through which startups interpret and respond to 
unstable regulatory environments. Second, the 
study integrates institutional theory with 
capability-based entrepreneurship research by 
demonstrating how digital opportunity capability 
and adaptive learning agility shape 
experimentation behavior under conditions of 
uncertainty. While prior scholarship has typically 
examined these capabilities independently, the 
present framework explains how they jointly 
influence the intensity with which startups test 
assumptions, revise strategies, and adjust 
commitments in uncertain institutional contexts. 
Third, the study bridges a longstanding divide 
between environmental explanations of venture 
failure and firm-level adaptation research by 
introducing a capability-driven mediation 
framework linking institutional instability to 
failure trajectories. This integration provides a 
more coherent explanation of why ventures 
exposed to similar institutional conditions 
experience markedly different decline patterns. 
Finally, by conceptualizing experimentation 
intensity as the behavioral pathway connecting 
capability conditions to survival outcomes, the 
study contributes to trajectory-based 
entrepreneurship research. It provides a 
foundation for future empirical testing of 
capability-mediated adaptation processes. 
 
Practical Contributions 
Beyond its theoretical implications, the study 
offers several practical insights for entrepreneurs, 
policymakers, and ecosystem stakeholders 
operating in emerging economies. For startup 

founders, the findings highlight the importance of 
strengthening experimentation capabilities to 
respond effectively to institutional instability. 
Ventures possessing strong digital opportunity 
capability and learning agility are better positioned 
to engage in iterative strategy testing and adjust 
business models before decline becomes 
irreversible. 
For policymakers, the review underscores the 
importance of regulatory consistency and 
institutional support structures that encourage 
experimentation and digital innovation. Stable 
institutional environments enable startups to 
translate experimentation efforts into sustainable 
growth rather than reactive adjustment. 
For incubators and accelerators, the findings 
suggest that training programs should emphasize 
experimentation-driven decision-making, 
opportunity recognition through digital 
technologies, and rapid learning capabilities. 
Strengthening these competencies can improve 
startup resilience in volatile institutional 
environments. 
 
Limitations of the Study 
Despite its contributions, this study has several 
limitations. First, as a systematic literature review, 
the analysis relies exclusively on previously 
published research and does not directly test the 
proposed mediation framework. Future 
quantitative studies are therefore required to 
validate the relationships between institutional 
uncertainty, capability conditions, 
experimentation intensity, and startup failure 
trajectories. Second, the review focuses primarily 
on peer-reviewed journal articles indexed in major 
academic databases. Although this ensures 
methodological rigor, relevant insights from policy 
reports, practitioner studies, and emerging 
working papers may not be fully captured. Third, 
the study adopts a cross-contextual perspective 
rather than concentrating exclusively on a single 
national ecosystem. While the framework 
highlights the relevance of institutional instability 
in emerging economies such as Pakistan, further 
context-specific research is needed to examine how 
local institutional arrangements influence 
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experimentation behavior and venture decline 
trajectories. 
 
Future Research Directions 
The findings of this review open several promising 
directions for future research. First, empirical 
studies should examine the mediating role of 
strategic experimentation intensity in linking 
institutional uncertainty to startup failure 
trajectories using longitudinal research designs 
capable of capturing adaptation processes over 
time. Second, future research should investigate 
how digital opportunity capability strengthens 
responses to experimentation in unstable 
institutional environments. Comparative studies 
across developed and emerging economies may 
provide deeper insight into the conditions under 
which digital capability enhances adaptive 
flexibility. Third, additional research is needed to 
examine how adaptive learning agility influences 
experimentation intensity at both individual and 
organizational levels. Multi-level investigations 
integrating founder cognition and venture strategy 
may help explain variation in experimentation 
behavior across startups exposed to similar levels 
of uncertainty. Fourth, context-specific 
investigations focusing on Pakistan and other 
emerging economies would contribute to 
understanding how institutional volatility 
interacts with ecosystem maturity, access to 
financing, and availability of digital infrastructure 
to shape experimentation-driven survival 
pathways. Finally, future studies should test 
integrated mediation models examining the 
combined influence of institutional uncertainty, 
digital opportunity capability, and adaptive 
learning agility on startup failure trajectories 
through experimentation intensity. 
 
Conclusion 
Startup failure remains an inherent feature of 
entrepreneurial ecosystems, yet its underlying 
dynamics are still insufficiently explained, 
particularly in environments characterized by 
institutional uncertainty. This study addressed 
that gap by systematically synthesizing research 
across institutional theory, venture failure 
literature, and capability-based entrepreneurship 

perspectives to develop a mediation-based 
explanation of how startups respond to unstable 
regulatory conditions. The review demonstrates 
that institutional uncertainty does not directly 
influence venture outcomes. Instead, its effects are 
transmitted through variation in strategic 
experimentation intensity shaped by digital 
opportunity capability and adaptive learning 
agility. By integrating these capability conditions 
into a unified interpretive framework, the study 
reframes startup failure as an adaptive trajectory 
rather than a single terminal event. In doing so, 
the study advances theoretical understanding of 
entrepreneurial decline while providing a 
structured agenda for future empirical research on 
experimentation-driven responses to institutional 
instability, particularly in emerging economies 
where regulatory conditions remain fluid and 
unpredictable. 
 
REFERENCES 
Acemoglu, D., Egorov, G., & Sonin, K. (2020). 

Institutional Change And Institutional 
Persistence. In National Bureau Of 
Economic Research. National Bureau Of 
Economic Research. 
Https://Doi.Org/10.3386/W27852 

Agarwal, S., Contigiani, A., Miller, C., Lee, S., 
Kim, J. D., Boudreaux, C., Lucas, D., 
Peterson, A., Wu, A., & Goldfarb, B. 
(2023). Experimentation, Pivoting, And 
Performance In Early-Stage Ventures. 
Academy Of Management Proceedings, 
2023(1). 
Https://Doi.Org/10.5465/Amproc.2023.1
3507symposium 

Ahmed, F., Saher, S., & Aslam, M. S. (2024). 
Effects Of Organizational Agility On 
Organizational Competitiveness With A 
Mediating Role Of Organizational Learning 
Capabilities. Research Journal For Societal 
Issues, 6(2), 439–459. 
Https://Doi.Org/10.56976/Rjsi.V6i2.233 

 
 
 
 



Journal of Media Horizons 
ISSN: 2710-4060  2710-4052    Volume 7, Issue 5, 2026 
 

https://jmhorizons.com                           | Sajid et al., 2026 | Page 44 

Angelidis, M.-I., Kher, R., & Newbert, S. L. 
(2023). Risk, Uncertainty & Leaps Of Faith: 
How Institutional Non-Compliance & 
Trust Affect Entrepreneurship. Academy Of 
Management Proceedings, 2023(1). 
Https://Doi.Org/10.5465/Amproc.2023.1
3087abstract 

Bhidé, A. (2025). Uncertainty And Enterprise. 
Oxford University Pressnew York. 
Https://Doi.Org/10.1093/Oso/97801976
88359.001.0001 

 Candeias, J. C., & Sarkar, S. (2023). 
Entrepreneurial Ecosystems Policy 
Formulation: A Conceptual Framework. 
Academy Of Management Perspectives, 
38(1), 77–105. 
Https://Doi.Org/10.5465/Amp.2022.004
7 

D’andrea, F. A. M. C. (2022). Entrepreneurship 
And Institutional Uncertainty. Journal Of 
Entrepreneurship And Public Policy, 12(1), 
10–31. Https://Doi.Org/10.1108/Jepp-01-
2022-0018 

D’andrea, F. A. M. C., Santos, D. A. G. D., Costa, 
C. V. P., & Zen, A. C. (2023). Why Startups 
Fail In Emerging Entrepreneurial 
Ecosystems? Regepe Entrepreneurship And 
Small Business Journal. 
Https://Doi.Org/10.14211/Regepe.Esbj.E
2055 

Dikshit, S., Sharieff, M. H., Sharma, A. K., & 
Singh, D. P. (2024). Examining The 
Essential Elements Of Digital 
Transformation And Entrepreneurship: An 
Extensive Review Of The Literature. 
Multidisciplinary Reviews, 6, 2023ss077. 
Https://Doi.Org/10.31893/Multirev.2023
ss077 

Gómez, H., Guerrero, M., Lerner, D., & 
Sepùlveda, J. (2021). Institutional 
Metamorphosis And Creative Destruction 
In The Era Of Crisis. Academy Of 
Management Proceedings, 2021(1), 12016. 
Https://Doi.Org/10.5465/Ambpp.2021.1
2016abstract 

 
 
 

Homkes, R. (2024). Thrive Through External 
Uncertainty By Building Internal 
Predictability. Leader To Leader, 2024(114), 
48–54. 
Https://Doi.Org/10.1002/Ltl.20853 

Iffat, M. (2023). Entrepreneurial Environments 
And Growth In Pakistan. Journal Of 
Research In Economics And Finance 
Management, 2(1), 27–41. 
Https://Doi.Org/10.56596/Jrefm.V2i1.96 

Janson, K., & Rawlings, M. (2022). What Do We 
Mean By Learning Agility? (Pp. 116–128). 
Routledge. 
Https://Doi.Org/10.4324/978100327221
2-9 

Ji, E., Lin, N., & Wilden, R. (2025). Strategy By 
Doing, Resources, And Environmental 
Uncertainty For Innovation: A 
Configurational Study. Academy Of 
Management Proceedings, 2025(1). 
Https://Doi.Org/10.5465/Amproc.2025.1
6639abstract 

Karali, E., & Sidhu, J. S. (2021). Routines, 
Dynamic Capabilities And Predictability: A 
Contingency Approach To Risk And 
Uncertainty. Academy Of Management 
Proceedings, 2021(1), 15487. 
Https://Doi.Org/10.5465/Ambpp.2021.1
5487abstract 

Keyhani, M., & Jamshidi, Z. (2025). Random 
Experimentation And Exceptional 
Outcomes In Entrepreneurship. Academy 
Of Management Perspectives. 
Https://Doi.Org/10.5465/Amp.2023.051
4 

Khan, N., Amiri, R., & Abdullah, S. (2024). The 
Role Of Entrepreneurial Ecosystems In 
Fostering Innovation And Startup Growth. 
Proceeding Of The International 
Conference On Economics And Business, 
3(2), 97–101. 
Https://Doi.Org/10.55606/Iceb.V3i2.472 

Kyrylenko, S. (2025). Use Of Digital Tools In 
Entrepreneurship: Financial, 
Organizational And Marketing Aspects. 
Herald Of Economics, 2, 90–100. 
Https://Doi.Org/10.35774/Visnyk2025.0
2.90 

https://doi.org/10.56596/Jrefm.V2i1.96


Journal of Media Horizons 
ISSN: 2710-4060  2710-4052    Volume 7, Issue 5, 2026 
 

https://jmhorizons.com                           | Sajid et al., 2026 | Page 45 

Mohd Shahren, N., Ayob, M., & Omar, S. N. 
(2024). The Influence Of Perceived Risk On 
The Performance Of The Entrepreneur. 
Information Management And Business 
Review, 16(3(I)), 328–338. 
Https://Doi.Org/10.22610/Imbr.V16i3(I)
.3864 

Nayak, L., & Malik, P. (2024). Two Decades Of 
Learning Agility And An Integrated 
Framework: A Review Of Literature And 
Bibliometric Analysis. International Journal 
Of Organizational Analysis, 32(10), 2549–
2571. Https://Doi.Org/10.1108/Ijoa-08-
2023-3932 

Nicotra, M., Munnia, A., Russo, F., & Zingale, A. 
(2024). Open Data-Driven Ecosystems: An 
Empirical Validation (Pp. 394–416). 
Edward Elgar. 
Https://Doi.Org/10.4337/978180037898
8.00029 

Permatasari, K. S., Isnaini, S., & Desnithalia, F. 
(2024). Learning From Failure: How 
Founders Transform Startup Setbacks Into 
Success. Reslaj: Religion Education Social 
Laa Roiba Journal, 6(11). 
Https://Doi.Org/10.47467/Reslaj.V6i11.5
294 

Pisoni, A., Aversa, E. A., & Onetti, A. (2020). The 
Role Of Failure In The Entrepreneurial 
Process: A Systematic Literature Review. 
International Journal Of Business And 
Management, 16(1), 53. 
Https://Doi.Org/10.5539/Ijbm.V16n1p5
3 

Podeschi, R. (2022). The Future Of Digital 
Entrepreneurship In A Global Economy: 
The Case For Cloud Services (Pp. 127–137). 
Routledge. 
Https://Doi.Org/10.4324/978100319479
8-11 

Pradana, D. W., & Ekowati, D. (2024). Future 
Organizational Resilience Capability 
Structure: A Systematic Review, Trend And 
Future Research Directions. Management 
Research Review, 47(10), 1586–1605. 
Https://Doi.Org/10.1108/Mrr-08-2023-
0538 

 

Rashid, M., Anser, M. K., Shah, S. T. H., Nabi, A. 
A., Ahmad, I., & Zaman, K. (2025). 
Fostering Entrepreneurship: Analyzing The 
Influence Of Access To Finance, 
Innovation Investment, Educational 
Attainment, Infrastructure Development, 
And Regulatory Environment. Future 
Business Journal, 11(1). 
Https://Doi.Org/10.1186/S43093-025-
00557-Z 

Reetz, D. K. (2022). Developing Entrepreneurial 
Strategy Under Uncertainty: The Role Of 
Strategic Postures. Academy Of 
Management Proceedings, 2022(1). 
Https://Doi.Org/10.5465/Ambpp.2022.1
6983abstract 

Sajjadian, F., Amirshahi, M., Abdolvand, N., 
Hajipour, B., & Sana, S. S. (2024). 
Understanding The Failure Process Of 
Ventures: A Perspective Of The Behavioral 
Strategy. Journal Of Modelling In 
Management, 19(4), 1180–1214. 
Https://Doi.Org/10.1108/Jm2-07-2023-
0141 

Schwarz, G. M., Bouckenooghe, D., & Vakola, M. 
(2020). Organizational Change Failure: 
Framing The Process Of Failing. Human 
Relations, 74(2), 159–179. 
Https://Doi.Org/10.1177/001872672094
2297 

Selvia Wardhani, N., Sulastiana, M., & Ashriyana, 
R. (2022). Adaptasi Alat Ukur Learning 
Agility Pada Karyawan Untuk 
Meningkatkan Organizational Agility: Versi 
Bahasa Indonesia. Psikologika: Jurnal 
Pemikiran Dan Penelitian Psikologi, 27(2), 
243–264. 
Https://Doi.Org/10.20885/Psikologika.V
ol27.Iss2.Art4 

Sliuz, A. (2021). On The Issues Of Risk 
Assessment In Entrepreneurial Activity. 
Visnyk Of The Lviv University. Series 
Economics, 61, 165–173. 
Https://Doi.Org/10.30970/Ves.2021.61.0
.6113 

 
 

https://doi.org/10.22610/Imbr.V16i3(I).3864
https://doi.org/10.22610/Imbr.V16i3(I).3864
https://doi.org/10.1108/Mrr-08-2023-0538
https://doi.org/10.1108/Mrr-08-2023-0538
https://doi.org/10.30970/Ves.2021.61.0.6113
https://doi.org/10.30970/Ves.2021.61.0.6113


Journal of Media Horizons 
ISSN: 2710-4060  2710-4052    Volume 7, Issue 5, 2026 
 

https://jmhorizons.com                           | Sajid et al., 2026 | Page 46 

Tootoonchy, M., & Clegg, S. (2025). There’s No 
Success Like Failure: Organizational 
Breakdowns And The Development Of 
New Capabilities. Journal Of 
Organizational Change Management, 38(8), 
92–119. Https://Doi.Org/10.1108/Jocm-
05-2024-0269 

Tunçalp, D. (2025). Entrepreneurial Resilience In 
Polycrisis: Adaptation Via Improvizational 
Action, Institutional Workarounds, And 
Strategic Reconfiguration. Journal Of 
Management & Organization, 1–23. 
Https://Doi.Org/10.1017/Jmo.2025.1004
0 

Ul Amin, N., & Asif Khan, M. (2024). Driving 
Competitive Advantage In The Digital Era: 
The Role Of Dynamic Capabilities, 
Innovation, And Leadership. Dinasti 
International Journal Of Economics, 
Finance & Amp; Accounting, 5(5), 5500–
5514. 
Https://Doi.Org/10.38035/Dijefa.V5i5.3
873 

Vargas-Hernandez, J. G., González-Ávila, F. J., & 
Vargas-González, O. C. (2024). 
Environmental And Institutional 
Sustainability In Entrepreneurship 
Ecosystems (Pp. 263–283). Igi Global. 
Https://Doi.Org/10.4018/979-8-3693-
3985-5.Ch015 

Vargas-Zeledon, A. A. (2025). Institutional 
Entrepreneurship Among Small Ventures: 
Moderating Role Of Institutional 
Environment. Journal Of The International 
Council For Small Business, Ahead-Of-
Print(Ahead-Of-Print), 1–32. 
Https://Doi.Org/10.1080/26437015.2025
.2587071 

Vinesian, G. T., Suryanto, S., & Sari, R. L. (2023). 
Factors Related To Learning Agility: A 
Systematic Literature Review. Journal Of 
Business Studies And Management Review, 
6(2), 182–186. 
Https://Doi.Org/10.22437/Jbsmr.V6i2.24
817 

 
 
 

Werle, M., & Giones, F. (2025). Action And 
Reflection: Rewiring The Concept Of 
Entrepreneurial Experimentation In The 
Entrepreneurship Process. In International 
Journal Of Entrepreneurial Behavior & 
Research (Vol. 32, Issue 4, Pp. 1–24). 
Emerald Publishing. 
Https://Doi.Org/10.1108/Ijebr-02-2024-
0158 

Xiong, F. (2025). Review Of The Relationship 
Between User Digital Capabilities, 
Entrepreneurial Opportunity Recognition, 
And Entrepreneurial Performance. 
Frontiers In Business, Economics And 
Management, 19(2), 214–218. 
Https://Doi.Org/10.54097/2qbc2579 

Yildiz, T., Kirmizioğlu, H., Arslan, Ü., & Çeli̇Köz, 
Y. S. (2025). Institutional Factors And 
Economic Policy Uncertainty: An 
Asymmetric Analysis. Edelweiss Applied 
Science And Technology, 9(2), 144–159. 
Https://Doi.Org/10.55214/25768484.V9i
2.4440 

Yoo, Y., Lyytinen, K., & Berente, N. (2021, 
January 1). Introduction To The Minitrack 
On Digital Innovation, Transformation, 
And Entrepreneurship. 
Https://Doi.Org/10.24251/Hicss.2021.70
3 

York, J. M., Turner, N., & Hussels, S. (2024). Lean 
Startup And Learning Loops In 
Entrepreneurial Ventures: A Systematic 
Review. Journal Of Knowledge 
Management And Practice, 24(1). 
Https://Doi.Org/10.62477/Jkmp.V24i1.2
01 

Yüncü, V. (2020). Organizational Legitimacy: An 
In-Depth Overview Through The Lens Of 
Institutional Theory. Erciyes Üniversitesi 
İktisadi Ve İdari Bilimler Fakültesi Dergisi, 
56, 255–278. 
Https://Doi.Org/10.18070/Erciyesiibd.69
1980 

 
 
 
 

https://doi.org/10.22437/jbsmr.v6i2.24817
https://doi.org/10.22437/jbsmr.v6i2.24817
https://doi.org/10.62477/jkmp.v24i1.201
https://doi.org/10.62477/jkmp.v24i1.201
https://doi.org/10.18070/erciyesiibd.691980
https://doi.org/10.18070/erciyesiibd.691980


Journal of Media Horizons 
ISSN: 2710-4060  2710-4052    Volume 7, Issue 5, 2026 
 

https://jmhorizons.com                           | Sajid et al., 2026 | Page 47 

Zaidi, R. A., Khan, M. M., Khan, R. A., & 
Mujtaba, B. G. (2021). Do 
Entrepreneurship Ecosystem And 
Managerial Skills Contribute To Startup 
Development? South Asian Journal Of 
Business Studies, 12(1), 25–53. 
Https://Doi.Org/10.1108/Sajbs-07-2020-
0233 

Zhang, J., Sherani, S., Riaz, M., Zia, U., Ali, S., & 
Liu, J. (2024). Digital Innovation In 
Software SMEs: The Synergy Of Digital 
Entrepreneurship Opportunities, 
Knowledge Generation And Market-
Sensing Capabilities Via Moderated–
Mediation Approach. Business Process 
Management Journal, 31(6), 2094–2125. 
Https://Doi.Org/10.1108/Bpmj-04-2024-
0286 

Zhuang, J., & Sun, H. (2024). Perceived 
Institutional Environment And 
Entrepreneurial Behavior: The Mediating 
Role Of Risk-Taking Propensity And 
Moderating Role Of Human Capital 
Factors. Sage Open, 14(1). 
Https://Doi.Org/10.1177/215824402412
33950 

 
 

https://doi.org/10.1108/bpmj-04-2024-0286
https://doi.org/10.1108/bpmj-04-2024-0286
https://doi.org/10.1177/21582440241233950
https://doi.org/10.1177/21582440241233950

